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The Veterans SF-36 and scoring algorithms are available on request from the author. 
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Research Summary: 1998-1999

These abstracts were located after conducting a Medline search for “veterans and functional health
status or quality of life.”
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Summaries of Efforts to Evaluate Outcomes of Veterans’ Health

These citations were selected from VA HSR&D Seventeenth Annual Meeting
February 24-26, 1999 Abstracts at http://www.va.gov/resdev/abstracts1.htm.
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The New VA: Using Patient Outcomes to Drive
Health System Performance
Thomas L. Garthwaite, MD, MPH

Dr. Thomas L. Garthwaite was appointed Acting Under Secretary for Health in the Department of Veterans
Affairs on July 1, 1999.  In this capacity, Dr. Garthwaite is the highest official in the Veterans Health
Administration.
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Quality Outcomes of the Performance
Management Program in “The New VA”
Jonathan Perlin, MD, PhD, MSHA 

Dr. Perlin became Chief Quality and Performance Officer for the Veterans Health Administration (VHA) of
the Department of Veterans Affairs on November 1, 1999.  In this capacity, he has responsibility for support-
ing quality improvement and the performance management program throughout VHA's 22 regional networks
which operate over 170 medical centers, 650 other facilities including outpatient clinics, and 70 home-care
programs.

Editor’s Note:  The accompanying article by Dr. Thomas Garthwaite, “The New VA: Using Patient Outcomes
to Drive Health System Performance” describes the principles and challenges which undergird the transfor-
mation process of the Veterans Health Administration (VHA) since 1995 and provide rationale for the com-
prehensive Performance Management Program. 
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Veterans Health

Table 1:  VHA Prevention, Chronic Disease, and Palliative Care Indices

VHA Index Component Indicators

Prevention Immunization:
Influenza Immunization
Pnuemococcal Vaccination

Cancer Screening:
Breast Cancer Screening
Cervical Cancer Screening
Colorectal Cancer Screening
Prostate Cancer Screening

Substance Use:
Alcohol Use
Tobacco Use
Smoking Cessation Counseling

Chronic Disease Care
Chronic Obstructive Pulmonary Disease (COPD):

Inhaler Use Observation / Education
(Inpatient)

Inhaler Use Observation / Education
(Outpatient)

Diabetes Mellitus:
Annual Pedal Pulse Evaluation
Annual Sensory examination of Feet
Annual Visual Foot Inspection
Annual Hemoglobin A1c
Annual Retinal Exam

Hypertension:
Exercise Counseling
Nutrition Counseling

Ischemic Heart Disease:
Aspirin Use post-Myocardial Infarction
Beta-Blocker use post-Myocardial Infarction
Cholesterol Management post-Myocardial 

Infarction

Palliative Care
Advance Directives:

Discussion of Resuscitation Status
Clinical Management:

Hydration / Nutritional Assessment
Depression Management Plan
Dyspnea Management Plan
Pain Management Plan

Continuum-of-Care Coordination:
VA Home-Based Primary Care
VA Hospice Enrollment
Community-based Hospice Enrollment 

Psychosocial Care:
Psychosocial Support
Caregiver Support
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Table 2:  Benchmark Clinical Quality Outcomes of the Performance Management Program

Prevention Index VHA US PHS NCQA HEDIS VA Improvement
Component Indicators 1999 HP 2000 1999*  (%) from 1996 

(%) Goals (%) baseline (%)

Immunization:
Influenza Immunization 76 60 N/A 271
Pnuemococcal Vaccination 77 60 N/A 275
Cancer Screening:

Breast Cancer Screening 91 70 73 134
Cervical Cancer Screening 94 70 71 147
Colorectal Cancer Screening 74 55 N/A 218
Prostate Cancer Screening 66 N/A N/A >500

Substance Use:
Alcohol Use 69 100 N/A >500
Tobacco Use 95 100 N/A 194
Smoking Cessation Counseling 93 100 63 266

*ftp://www.ncqa.org/docs/hedis/benchmk.doc
US - United States
PHS - Public Health Service
HP 2000 Goals - Healthy People 2000
NCQA - National Committee for Quality AssuranceHEDIS - Health Plan Employer Data & Information Set
(%) - Percent successfully meeting goal
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